Reflections on DEL Year Two

	The second year of the DEL journey has been full of challenges in my personal and professional life but was also rich in deeper learning and understanding of how key variables impact effective leadership and exploring the area of decision-making. 
The course on Executive Decision Making helped me explore the best approaches to exercising good judgment to make sound decisions which is every executive leader’s aspiration. Understanding that data collection, mental schemas, experience, and accountability play a significant role in making the right calls helped me understand the process and frameworks leaders use to make the right call.  It helped me reflect on the decision-making process I have embarked on when making a significant call as CEO. This reflection led to including additional considerations and feedback loops when making decisions in the future. 
The other central learning I had in year two focused on the process of conducting a literature review to explore a dissertation topic. This process has helped me learn a great deal about diversity climates, psychological safety, a barrier that impeded women of color from advancing into leadership positions, and the curiosity of what variables, like mentoring and developing social capital, could influence leadership mobility for women of color.  
Although I am still navigating the process of identifying a dissertation topic, I find the body of literature I have read and collected during year two and through the DEL journey has helped me explore issues more critically and immerse myself in the best approaches to learn more about a topic versus solving the problem through the research study I will be conducting. 

